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“Erin's wisdom and excitement made the
information she provided come to life!”

1

‘I highly recommend Erin for any platform
seeking expertise in strategic development,
leadership empowerment, and building
impact-driven businesses. Her depth of
knowledge, passion, and commitment to
excellence make her a true standout in the
business and leadership space.”

11

“Authenticity in a world so full of fake

11

“Erinis a very intuitive, visceral and driven pro
with grand insights and stories... her depth
and intellect are very, very refreshing.”

b

“Your passion truly shone through, and |
believe the listeners will benefit from the
valuable insights you shared.”

11

“Your insights on strategic thinking and
authenticity are truly enlightening. Your
approach offers a refreshing perspective that
can inspire anyone seeking purpose and
fulfilment.”
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ERIN ANDREA CRASKE

EXECUTIVE PSYCHOLOGIST | SPEAKER | STRATEGY & PROFITABILITY
MENTOR | AWARD-WINNING AUTHOR & BUSINESS STRATEGIST
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Erin Andrea Craske is a former business executive turned executive
psychologist, challenging how we think about business and leadership. After
two decades in the corporate grind, she transitioned into psychology to help
leaders break through the illusion of struggle and thrive effortlessly.

With over 30 years exploring cognition and Eastern philosophy, Erinis
currently pursuing an MBA and PhD in applied psychology. She blends
expertise in integrative psychology and leadership disciplines to empower
ethical leaders to shatter limitations, ditch struggles, and break free from
the confines of "as good as it gets."

An award-winning strategist and author of From Purpose to Profit, Erin
helps impact-driven businesses achieve sustainable profitability without
compromise. She champions "struggless success'—the idea that life,
business, and leadership are only as hard as we make them.

If your audience is ready to challenge convention, embrace freedom, and
align that freedom with meaning, Erin will show them a more effortless way
to live, lead, and create.
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SIGNATURE KEYNOTES

THE ILLUSION OF KNOWING: BREAK FREE TO EFFORTLESS
PROFITABILITY

What if your biggest business obstacle is your assumptions?

This eye-opening keynote, packed with engagement and storytelling, exposes
the cognitive biases, false certainty, and flawed business instincts that keep
business owners stuck in cycles of effort without progress and depriving them
of profitability.

You'll learn how to recognise the traps, challenge conventional advice and
rethink harmful assumptions.

This isnt another ‘how-to’ talk or a list of 'quick fixes'. It's about freeing yourself
from the self-constructed mental grind and unlocking effortless, lasting
profitability.

THE ILLUSION OF SELF: TRANSFORMING WORKPLACES FROM WITHIN

What if true leadership doesn't start with policies or titles, but with you?

This transformative talk, packed with engagement and storytelling, challenges
the biggest obstacle to effortless leadership: the illusion of self. Shaped by ego,
conditioning, and insecurities, this illusion blinds us to our flaws and fuels
workplace toxicity.

This keynote reveals how to break free from self-imposed limitations and
transform your leadership—and workplace—from the inside out.

Thisisn't a‘quick fix' guide. It's a direct challenge to the illusion that leadership is
about external skills—when the real obstacle is the story you tell yourself about
who you are.

WORKSHOPS

PROFITABILITY FLOW™: CREATING SUSTAINABLE GROWTH THE
EFFORTLESS WAY

PEOPLE BEHIND NUMBERS: HOW ETHICS AND DIGNITY FUEL
BUSINESS GROWTH

@ effortless@erinandreacraske.com www www.erinandreacraske.com
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ABOUT
ERIN ANDREA

EXECUTIVE PSYCHOLOGIST | SPEAKER | STRATEGY & PROFITABILITY
MENTOR | AWARD-WINNING AUTHOR & STRATEGIST

Hey there, nice to meet you!

I'm Erin Andrea Craske—a former business executive turned
executive psychologist who's here to challenge the way we
think about business and leadership. Surviving 20 years of
corporate grind, leading teams and working with over 40 top
brands in 43 markets, I've transitioned into the world of
psychology to help leaders break through the illusion of
struggles and thrive in a way that feels effortless.

I've spent over three decades diving into cognition and Eastern
philosophy, and I'm currently pursuing an MBA and PhD in
applied psychology. Certified in coaching, mentoring,
counselling, cognitive therapies, mindfulness, meditation,
mental health, and NLP, I've got a unique mix of knowledge that
empowers ethical leaders to shatter limitations, ditch
struggles, and break free from the confines of ‘as good as it
gets.’

Alongside my career in strategy, I've been recognised with
international awards and authored From Purpose to Profit—an
award-winning strategy quide that helps impact-driven
businesses achieve sustainable profitability. | believe in
'struggless success'—the idea that life, business, and
leadership only need to be as hard as we make them.

So, if your audience is ready to challenge convention, embrace
freedom, and align that freedom with meaning, | will show them
a more effortless way to live, lead, and create. Let’s do this.

HER AUDIENCE: Impact-driven business owners, ethical
leaders, visionary entrepreneurs, and MBA students and
professionals - individuals ready to be challenged and inspired,
open to fresh perspectives on leadership, business, and
personal success that break from conventional paradigms.
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HIGHLIGHTS

120”7070 0 ¢
“This was an excellent book. | really found a lot of ways that |
could use the practical advice it gave me.”

Net Galley

)7 070" 0" ¢
“The book deserves to succeed; every small business owner

needs a book like this. It could become the 'Encyclopaedia
Britannica' of business books!”

Net Galley

12070 0 0 ¢
“Erin Andrea Craske’s insights offer a fresh perspective on
entrepreneurship, making this book an essential tool for
anyone looking to excel in business.”

Literary Titan

1207 0" 0 0 ¢
“This book is chockfull of business wisdom for entrepreneurs
and business owners at every level.”

Reader’s Favorite

120”00 0" ¢
"An amazing book that is a must have for those in business or

are wanting to get their name or a product name out into the
marketplace.”

BookSprout

Marketer

BUSINESS Interview
COACHES
10

Transform your business into an effortlessly sustainable
success. Learn from 2 decades of expertise, crafting a self-
selling brand with this A to Z practical strategy guide. Avoid

detrimental strategic mistakes, gain business confidence, and
unlock profitability with timeless business wisdom, research
techniques, and strategic reasoning & insights.
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SIGNATURE
KEYNOTES

1. THE ILLUSION OF KNOWING:

BREAK FREE TO EFFORTLESS PROFITABILITY

What if the biggest obstacle holding your business back wasn't
the market, the competition, or VUCA — but your assumptions?

We think we know what we're doing. We rely on “best practices,”
aim for SMART audacious goals and rush to implement what's
trending. But here's the uncomfortable truth: it's not what we
don't know that limits us—it's what we think we know that just
isn't so.

In this provocative and eye-opening talk, packed with
engagement and storytelling, we'll expose the illusion of
knowing—the cognitive biases, false assumptions, and mental
blind spots that silently sabotage businesses every day. You'll
learn how to break free from these traps, rethink your
assumptions, and build a business that thrives effortlessly and
sustainably.

Using strategic and psychological insights, Eastern philosophy,
and strategic examples in a no-nonsense way, this keynote will:

= Focus on long-term sustainable growth coming with
holistic and strategic thinking, not quick fixes.

= Expose the psychological traps—like cognitive bias,
social conditioning, and ego-driven certainty—that trick
business owners into repeating the same mistakes.

= Challenge conventional advice by digging into why
people blindly follow it in the first place and the
struggles it often leads to.

What it doesnt promise is ‘three simple steps’ Instead, it
exposes how these beliefs feed the illusion of knowing and
shows how questioning them can unlock better results.

This isn't just about improving business—it's about freeing
business owners from the invisible forces driving inefficiency,
burnout, and stagnation and depriving them of profitability.

This isn't another ‘how-to’ talk packed with surface-level fixes.
It's a call to challenge everything you think you know. Expect
bold insights, tough love, and maybe a few uncomfortable
truths.

The questionis: are you ready to look outside the conventional?

2. THE ILLUSION OF SELF: TRANSFORMING WORKPLACES FROM

WITHIN

What if true leadership doesn't start with policies, titles, or
perks? What if it starts with you?

In this provocative and transformative talk, packed with
engagement and storytelling, we'll uncover the biggest
obstacle to effortless leadership: the illusion of self. This false
narrative—shaped by childhood experiences, cultural
conditioning, and ego—doesn't just distort how we see
ourselves; it dictates how we lead, often without us realising it.

It fuels insecurities, distorts decision-making, and turns
leadership into an uphill battle—breeding disengagement,
frustration, and toxic workplaces.

The good news? What we create, we can uncreate.

Using psychological insights, Eastern philosophy, and real-
world examples in a no-nonsense way, this keynote will teach
you how to:

ﬁ @eacraske

= | ead with authenticity, clarity, and confidence.

= |dentify and break free from the illusions holding you
back.

= Transform not just your workplace culture but also your
relationship with yourself.

What this talk doesn't promise is ‘three simple steps'’. Instead, it
exposes how these beliefs feed the illusion of the self and
shows how questioning it can unlock better results.

Thisisn't about superficial leadership training or quick fixes. It's
about reshaping the way you think, feel, and act as a leader—
from the inside out.

It's a call to challenge everything you think you know. Expect
bold insights, tough love, and a direct challenge to the
assumptions you didn’t even know were holding you back.

The questionis: are you ready to look outside the conventional?

@ effortless@erinandreacraske.com www www.erinandreacraske.com
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SIGNATURE

WORKSHOPS

1. PROFITABILITY FLOW™: CREATING SUSTAINABLE GROWTH THE

EFFORTLESS WAY

What if your biggest business obstacle is your assumptions?

We rely on "best practices,” chase trends, and trust our
expertise. But here's the uncomfortable truth: it's not what we
don't know that holds us back—it's what we think we know turns
growth into grind.

This eye-opening keynote shatters the illusion of knowing,
exposing the psychological traps, unchallenged beliefs, and
faulty tactics that sabotage businesses every day.

You'll learn how to recognise the traps, challenge conventional
advice and rethink harmful assumptions.

This isnt another "how-to” talk or a list of quick fixes. It's about
freeing yourself from the mental grind and unlocking effortless,
lasting profitability.

2. PEOPLE BEHIND NUMBERS: HOW ETHICS AND DIGNITY FUEL

BUSINESS GROWTH

Are profits and ethics at odds? Not at all. Have you ever thought
that putting people first—customers, employees, and
partners—will shift your business from surviving to thriving?

Real success isn't about squeezing margins, pushing sales, or
chasing fads—it's about embedding human connection into
every aspect of your business. When you treat customers,
employees, and partners with respect, you create loyalty, save
quite a bit of money, build reputation, and turn stress into
satisfaction.

% @eacraske

It's time to challenge the numbers-only mindset. Through
practical insights and real-world examples, you'll discover how
ethical leadership and small, human-centred changes create
trust, motivation, and a competitive edge—proving that dignity
and ethics are the secret ingredient for sustainable success.

@ effortless@erinandreacraske.com www www.erinandreacraske.com
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WHY HIRE ERIN

HOW AM | DIFFERENT?

I don't overpromise. | don't sugarcoat. And | don't stroke egos.

Most speakers offer more 'success formulas'—I do the opposite. | cut through the noise
and reveal the hidden biases, illusions, and mental traps that keep leaders stuck.

I bring lived experience, deep psychological insights, academic rigour, and real-world
business expertise—uncovering what others overlook: the illusions shaping how we
lead and run businesses. My keynotes don't just inform; they challenge the
conventional and rewire how your audience thinks.

If your audience is tired of the same old “do more” advice that leads nowhere, I'll show
them why theyre stuck—and how to finally break free. Instead of giving them more
tactics, | give them a new way to think—reframing their entire approach to leadership,
profitability, and personal success.

This isnt about quick fixes or surface-level motivation. It's about game-changing
clarity—the difference between a routine renovation and a radical innovation.

Your audience won't just walk away with unorthodox knowledge or thought-provoking
ideas. They'll leave permanently changed, inspired to lead with less effort, more
impact, and a profound sense of mental well-being.

SOLUTION I PROVIDE

Many leaders today feel stuck—stressed, frustrated, and overwhelmed by
the pressures of running a business or leading a team.

But the solution isn't about working harder or finding another quick fix. It's
about understanding why these struggles exist and breaking free from
them.

| help leaders uncover unconscious biases, challenge the illusions that hold
them back, and open the door to effortless leadership and sustainable
profitability—not through more effort, but through clearer thinking. Unlike
many speakers who stick to shallow advice, | go deeper—revealing
unconventional truths that address the root causes of these challenges.

When they've tried everything and still feel stuck, it's because they're
trapped in an illusion of self and knowing. A fresh perspective isn't just
helpful—it's the key to breaking through. That's where | come in—helping
attendees gain a deep understanding of how to clear the path forward and
turn their business, leadership, and personal success into something truly
effortless.

SPEAKING OFFERINGS

» IN-PERSON OR VIRTUAL KEYNOTE « WEEKEND SEMINAR

» BREAKOUT SESSION » WEBINARS

« PANEL « TELE-SUMMITS

» WORKSHOP & HALF-DAY WORKSHOP  « PODCASTS & FIRESIDE CHATS

@@ +4477 665 14 095 ﬁ @eacraske @ effortless@erinandreacraske.com \A% www.erinandreacraske.com
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RAVES

“I highly recommend Erin Andrea Craske for any
platform seeking expertise in strategic development,
leadership empowerment, and building impact-driven

businesses. Her depth of knowledge, passion, and
commitment to excellence make her a true standout
in the business and leadership space.”

Angel Radcliffe

“Erin is a very intuitive, visceral and driven pro with
grand insights and stories .. her depth and intellect
are very, very refreshing.”

Joe Dimino

“Thank you for an educational and exceptional
experience. Your way of answering questions, telling
stories, relating complex ideas to normal day-to-day
life, and remaining upbeat and your natural self made
for a really good conversation. Then there is the fact

that you know your stuff and have experienced a lot of
different scenarios. This adds credibility to your work
and the things you say.”

Jabez Roberts

"Authenticity in a world so full of fake!”
Tom Reaoch

“Your insights on strategic thinking and authenticity
are truly enlightening. Navigating life's challenges with
grace and staying true to oneself are keys to genuine
success. Your approach offers a refreshing
perspective that can inspire anyone seeking purpose
and fulfillment.”

Stefano Passarello

ﬁ @eacraske
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“This was a great conversation and a must listen for
small business owners.”

Brandon Gano

“The insights on the importance of cultivating self-
acceptance you shared are total gold. The listeners
are in for a treat, and I'm confident your words will
strike the right chords in many hearts. Thank you, Erin
- for your time, your honesty, and your invaluable
contributions.”

Miranda Mitchell

“Erin Andrea truly inspired my audience with her
insights.”

Omobola Stephen

“Thank YOU for giving us a ton of great content! | am

positive this is going to help people find themselves

and get closer to success in their personal lives and
business.”

Rafael Flores

“Erin's wisdom and excitement made the information
she provided come to life! Her passion truly shone
through, and | believe the listeners will benefit from
the valuable insights she shared.”

Maurice D. Chism

“Thank you for sharing such insightful content. Great
share.”

Valerie Priester
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THE ILLUSION OF KNOWING: BREAK FREE TO
EFFORTLESS PROFITABILITY

WHAT'S YOUR 'IDEA WORTH SPREADING'?

The biggest obstacle to business success isnt effort,
motivation, or even knowledge—it's the illusion of knowing. Our
biggest mistakes don't come from ignorance; they come from
the certainty that we already have the right answers. This
illusion stems from the “truths” we take for granted, blind trust
in “best practices,” and overconfidence in what we think we
know.

Breaking free from this illusion unlocks the ability to make
better decisions, escape the grind, and build a business that
scales without consuming you.

IS YOUR IDEA SOMETHING NEW?

Yes, it's new—because it tackles the mindset behind decisions,
not just the decisions themselves. Most talks focus on
superficial tactics: how to sell, scale, or hustle harder. This talk
challenges the very assumptions that create inefficiency,
burnout, and stagnation and gets to the root of the problem—
the thinking that drives your actions.

What sets it apart:

= |t reveals how psychological traps like fear of
uncertainty, loss aversion, and herd mentality fuel
inefficiency and burnout.

= |t challenges the blind faith we place in conventional
advice, helping audiences question why they follow it.

= |t shifts the focus from quick fixes to deep, long-term
growth by rethinking the foundation of business
success.

DOES IT CHALLENGE A KNOWN BELIEF?

Absolutely. This talk takes aim at several widely held beliefs:

= That more knowledge or effort is always the solution.
Sometimes, what we need most is to unlearn the wrong.

= That "best practices” will help sustain profit. In truth,
they’re often shortcuts to struggles and mediocrity.

= That hustle, grind, and big goals lead to profitability.
These beliefs create burnout and not sustainable
success.

% @eacraske

We rely on ‘best practices,’ chase trends, and trust our
expertise. But here’s the uncomfortable truth: it's not what we
don't know that holds us back—it's what we assume is true but
never question.

This eye-opening keynote, packed with engagement and
storytelling, exposes the cognitive biases, false certainty, and
flawed business instincts that keep business owners stuck in
cycles of effort without progress and depriving them of
profitability.

With the help of psychology, Eastern philosophy, and strategic
business insights, you'll learn how to recognise the traps,
challenge conventional advice and rethink harmful
assumptions.

This isn't another ‘how-to’ talk or a list of 'quick fixes'. It's about
freeing yourself from the self-constructed mental grind and
unlocking effortless, lasting profitability.

This talk reveals that these beliefs aren't just wrong—they're
dangerous. They feed the illusion of knowing, keeping us
trapped in cycles of inefficiency and frustration.

WHY IS THIS IDEA SIGNIFICANT AND FOR WHOM?

This idea is a game-changer for frustrated and overwhelmed
business owners and entrepreneurs who feel like they’re doing
all the right things but still aren’t getting the results they want.

It's also for anyone who's ready to stop the hustle and start
building a business that aligns with long-term success, not just
short-term wins. It's significant because:

= |t addresses the root cause of their struggles:
unexamined assumptions and biases.

= |t provides a framework to break free from the illusion
of knowing and make decisions based on clarity and
truth, not outdated beliefs or trends.

= |t empowers leaders to move from reactive problem-
solving to intentional, strategic decision-making.

It's not just significant for their businesses—it's transformative
for their mindset, freeing them from the grind and giving them
the confidence to thrive.

WHAT'S IN IT FOR THE AUDIENCE?

Freedom, clarity, and mental flexibility. The ability to escape
the mental grind, recognise the patterns keeping them stuck,
and build a business that scales effortlessly—not by working
harder, but by thinking smarter.

What's in it for them:

= The ability to recognise and dismantle the illusion of
knowing that holds them back.

= Tools to challenge assumptions, uncover root causes,
and create alignment in their business.

= Aroadmap for long-term profitability that eliminates
unnecessary struggle, reduces decision fatigue, and
helps them move from firefighting to truly leading.

KEYNOTE

@ effortless@erinandreacraske.com www www.erinandreacraske.com
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PROFITABILITY FLOW™: CREATING
SUSTAINABLE GROWTH THE EFFORTLESS WAY

WELCOME
What if profitability wasn't just about grinding harder or

chasing numbers but about balance, and

sustainability?

growth,

Like energy, profitability thrives when it flows effortlessly,
unobstructed, and in harmony with its environment. Much like
the Taoist philosophy of "flow," a business prospers when its
foundational elements align, creating a seamless, natural
movement toward success. No grind, no forcing—just harmony
between the business, its people, and its environment.

Profitability ~ Flow™ methodology rejects conventional
narratives to let you break free from outdated business
formulas. It blends business smarts, behavioural psychology,
and Eastern philosophy (including the Kaizen approach of
continuous improvement)to create a blueprint that proves that
profitability can be as sustainable as it can be effortless.

It's not about short-term gains or overworking yourself into
burnout; it's about setting up the right conditions for long-term
growth to happen naturally, like a well-tended garden or a
flowing river.

In this no-BS, hands-on workshop, we'll dive into the six lifelines
of profitability—strategy, leadership, people, implementation,
contribution, and personal growth—all built on a rock-solid
foundation of ethics and meaning. These arent buzzwords.
They’re your game-changers. If you're stuck in reactive mode or
exhausted chasing short-term wins, it's time to rethink
everything.

In this workshop, we'll show you how to stop spinning your
wheels and build a business that thrives—without losing your
mojo. Here are the six pillars that form your unshakeable
foundation:

= Strategy - Stop fumbling in the dark. Light the path to
success and crush challenges with purpose.

= Implementation - Turn big ideas into real results
without wasting time or energy.

= | eadership - Lead inside-out, inspire your people, and
bring out their best.

= People - Treat your customers, partners, and

employees like humans (not numbers) to build loyalty
that lasts.

% @eacraske

What if profitability wasn't about grinding harder or chasing
numbers but about balance, alignment, and ease?

Inspired by the Taoist principle of “flow," this workshop
introduces a fresh approach to business growth—one where
foundational elements align seamlessly, creating effortless
momentum toward success without forcing or burnout.

In this hands-on workshop, we will blend business strategy,
behavioural psychology, meaning, and ethics to help you break
free from outdated formulas and create a blueprint that proves
that profitability can be as sustainable as it can be effortless.

You'll dive into the six lifelines of profitability to uncover how to
stop spinning your wheels and build a business that thrives—
without losing your spark.

= Contribution - Prove that ethics aren't just noble—
they’re profitable.

= Personal Growth - Build your business by building
yourself. Outgrow outdated thinking and unlock
potential you didn't know you had.

WHAT MAKES THIS WORKSHOP DIFFERENT?

This isn't a workshop about chasing quick wins or temporary
hacks. Profitability Flow™ teaches you how to achieve
sustainable success by creating a business that works for your
people, your customers, and yourself. You'll get real-world
examples, psychology-backed insights, and practical tools to
help you balance financial wins with an enviable workplace
culture and sound sleep. This is how you build a business that's
profitable, sustainable, and, dare | say it... enjoyable.

What you'll gain:

= A crystal-clear understanding of the Profitability Flow™
model and how to use it to transform your business.

= Along-term growth plan that blends profits with ethics,
sustainability, and meaning.

= Powerful tools to boost motivation, reduce chaos, and
actually enjoy running your business.

WHO'S IT FOR?

Mavericks, visionaries, and leaders tired of playing small,
feeling stuck, or spoon-feeding stress. This is for anyone who
wants to stop exhausting themselves chasing numbers and
start building a business that's not just successful—but
meaningful, sustainable, and effortless.

Ready to break the mould and step out of the ordinary?

Join me. Let’s shake things up and grow something that
matters.

WORKSHOP

@ effortless@erinandreacraske.com www www.erinandreacraske.com
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THE ILLUSION OF SELF: TRANSFORMING
WORKPLACES FROM WITHIN

WHAT'S YOUR ‘IDEA WORTH SPREADING™?

Leadership isn't about mastering how-tos, cherishing status,
or exerting authority. It's about breaking free from the illusion
of self—those unexamined beliefs and unchecked egos that
distort how leaders see themselves and their teams. By
reshaping self-perception and leading from their best selves,
leaders can create thriving cultures, transform their
businesses, and experience effortless leadership.

IS YOUR IDEA SOMETHING NEW?

Yes, it's new. While most leadership talks focus on external
techniques or performance metrics, this idea dives into the
internal dynamics of self-perception. It's not about adding
more leadership skills—it's about unlearning the false
narratives and biases that hold leaders back.

What sets it apart:

= |t's unapologetically honest about ego, self-perception,
and insecurities—things we tend to turn a blind eye to.

= |t blends Eastern philosophy, modern psychology, and
business strategy to address the root cause of
leadership struggles.

= |t challenges the superficial approach of most
leadership programmes by advocating for self-
awareness and true authenticity as the foundation of
effortless leadership.

DOES IT CHALLENGE A KNOWN BELIEF?

Absolutely. It challenges the belief that leadership is primarily
about managing others or mastering external skills. Instead, it
reveals that true leadership begins with an understanding of
your illusory self.

It also disputes the idea that personality traits and leadership
styles are fixed. Grounded in neuroscience and psychology, it
demonstrates that leaders can reshape their self-concept and
evolve, no matter how deeply ingrained their beliefs may be.
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We spend money on multiple trainings, perks, bonuses, culture
coaches, and onsite psychologists. But what if | tell you that
business is only as good as its leader?

This transformative talk, packed with engagement and
storytelling, challenges the biggest obstacle to effortless
leadership: the illusion of self. Shaped by ego, conditioning,
and insecurities, this illusion blinds us to our flaws and fuels
workplace toxicity.

Using psychology, Eastern philosophy, and real-world insights,
this keynote reveals how to break free from self-imposed
limitations and transform your leadership—and workplace—
from the inside out.

This isn't a‘quick fix' guide. It's a direct challenge to the illusion
that leadership is about external skills—when the real obstacle
is the story you tell yourself about who you are.

WHY IS THIS IDEA SIGNIFICANT, AND FOR WHOM?

This idea is significant for business owners and leaders who
feel stuck, disconnected, or frustrated with their teams. It's for
those who care for their people and want to see them thrive,
those who find traditional methods ineffective and far from
cost-efficient, and those who look for a sustainable solution.

Why it matters:

= |t exposes the hidden barriers to leadership success—
ego resistance, identity illusions, and unconscious self-
perceptions—that shape culture and decisions without
leaders even realising it.

= |t offers a clear, actionable framework for authentic
leadership, improving both workplace culture and
leaders’ own mental, emotional, and relational well-
being.

= |t uncovers a hidden truth that we learned to disregard -
the business is only as good as the leader who drives it.

WHAT'S IN IT FOR THE AUDIENCE?

Effortless leadership. A thriving team. A renewed sense of
purpose. And the freedom to lead—and live—as their best
selves.

= A deep understanding of the illusion of self and how it
sabotages leadership.

= |nsights into how ego, self-esteem, and cultural
conditioning shape their decisions.

= Tools to transform their self-concept and lead with
authenticity and confidence.

= The ability to foster trust, engagement, and growth in
their teams effortlessly.

KEYNOTE

@ effortless@erinandreacraske.com www www.erinandreacraske.com




@ @ +44,77 665 14 095

PEOPLE BEHIND NUMBERS: HOW ETHICS AND
DIGNITY FUEL BUSINESS GROWTH

WELCOME

Are profits and ethics mutually exclusive? Not even close.
When businesses put people first—customers, employees, and
partners—they don't just survive; they thrive.

Forget the quick wins and buzzwords. The Power of Dignity
boldly challenges the belief that business is only about
numbers. True, lasting success doesn't come from squeezing
margins, pushing sales or chasing fads—it comes from
embedding ethics, dignity, and human connection into your
business. When you treat customers, employees, and partners
with respect and empathy, you build more than just a thriving
business—you create an enviable culture, you save money
(loads of money)... and you turn your days from stressful to
enjoyable.

With insights drawn from real-world business successes,
Eastern, Existential, and Humanistic philosophy, and the
neuroscience of trust, we'll show you why embracing empathy
and ethics isnt just good for your conscience—its a
competitive edge.

This isn't a feel-good seminar, 'soft skills’ training, or a generic
‘team-building hack’ session. It's a no-nonsense, hands-on
journey into how ethics, empathy, and dignity can redefine your
bottom line. We'll explore what the best leaders and businesses
already know: treating people with fairness and appreciation
doesn't just feel right—it works... and costs you nothing.

In this hands-on session, you'll:

= Discover the value of dignity: How ethical behaviour
and humanism foster loyalty, reduce turnover, and
create a competitive edge.

= Redefine success: Move beyond transactional
relationships to create partnerships that inspire growth
and goodwill.
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Are profits and ethics at odds? Not at all. Have you ever
thought that putting people first—customers, employees, and
partners—will shift your business from surviving to thriving?

Real success isn't about squeezing margins, pushing sales, or
chasing fads—it's about embedding human connection into
every aspect of your business. When you treat customers,
employees, and partners with respect, you create loyalty, save
quite a bit of money, build reputation, and turn stress into
satisfaction.

It's time to challenge the numbers-only mindset. Through
practical insights and real-world examples, you'll discover how
ethical leadership and small, human-centred changes create
trust, motivation, and a competitive edge—proving that dignity
and ethics are the secret ingredient for sustainable success.

= Create aripple effect: How small, human-centred
changes can transform your workplace culture,
customer relationships, and bottom line.

= Map empathy ecosystem: Uncover the interconnected
relationships in your business and learn how to nurture
them for mutual benefit.

= Challenge your thinking: Explore how ethical leadership
can transform workplace motivation, brand trust, and
even your personal fulfilment.

WHAT MAKES THIS WORKSHOP DIFFERENT?

It's a wake-up call for leaders ready to embrace the power of
humanism and ethics in business. With bold ideas, immersive
activities, and practical takeaways, you'll leave inspired—and
equipped—to create a brighter, more profitable future for your
business.

WHO SHOULD ATTEND?

Mavericks, visionaries, and leaders who are ready to challenge
outdated, profit-at-all-costs thinking and embrace a more
sustainable, people-first approach to success that benefits
their business, others, and themselves.

Ready to rewrite the rules of business and break free from
conventional narratives?

Join me at People Behind Numbers and learn how treating
people with dignity is the ultimate strategy for sustainable
growth—and a testament to your leadership.

WORKSHOP
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